SCEPTER 25
FRONT FORK KIT
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(Top cap marked
with “REB”)

(Top cap marked
with “COM”)

Preload
adjuster

Remove the original front
Put the motorcycle on a workstand to lift the front wheel off
the ground.
Remove the front fender, brake calipers and front wheel.
Note the fork leg position.
Loosen the upper triple clamp.
Loosen (do not remove) the top cap ½ turn.
Loosen the lower triple clamp.
Remove the front fork legs from the triple clamps.

OPEN

Remove the original damping
system
Loose and remove the topcap of the inner tube.
Take off the preload tube, washer and spring and drain out the
oil completely.

Warning!

Spring compression creates a potential
danger because of the violent force that loaded springs are
capable of.
When you remove the top cap push down the top cap and at
the same time pull up the inner tube to prevent uncontrolled
release.

Remove preload
spacer
Loose top
cap

Remove top out
spring

Use an Allen key to remove the bottom bolt.
Remove the damping rod.
But keep the top-out spring and cone.

Top out
spring
Cone sleeve

Bottom bolt

Install the Scepter cartridge
kit
Put the cartridge into the fork leg.
Make sure that the cone sleeve and top out spring is in correct
position.
The front fork cartridge kit is divided into one compression
cartridge and one rebound cartridge.
The compression cartridge marked ”COM” is installed in the
left front fork leg.
The rebound cartridge marked “REB” in the right front fork leg.
The compression and rebound cartridges are both of the same
design but works opposite each other.

Scepter cartridge

Top out spring
Washer
Cone sleeve

Bolt

Make sure that the cartridge is in the lowest position.
Install bottom bolt and washer. Use allen key to tighten the
bolt.
Refer to vehicle service manaul for threadlocker and
tightening torque.
Pour 150ml 10/15wt oil in the fork leg.
For 39mm: pour 150ml 10/15wt oil in the fork leg.
For 49mm: pour 300ml 10/15wt oil in the fork leg.
Or please refer to vehicle service manual.
Apply grease on the o-ring of the top cap.
Make sure the front fork leg is in a fully position. Use tool to
tighten the top cap to the tube. Torque 10N-m

Tighten Torque:
100Kg-cm

Tighten up bolt

Set up your front fork
Preload

Preload setting is the most important part to start the setting.
When Rider weight compress the fork, the sag should be
between 10-30mm. Turn clockwise with wrench or socket
for increse the preload if sag is too much.
In contest, turn co-clockwise to reduce the preload.
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The spring pre-load affects the ride height, it does not affect
the spring stiffness, and we have2 kinds of spring rates for
different available, Standard and Heavy Duty. Heavy Duty is
intended mainly for two-up riding, Standard for those who ride
solo most of the time.

SLOW

SOFT
HARD

Free sag/ Without Rider
(R1-R2), (F1-F2)
Rear 5 - 15 mm
Front 20 - 30 mm

Ride height/ With Rider
(R1-R3), (F1-F3)
Rear 25 - 35 mm
Front 30 - 40 mm

Rebound

Rebound damping controls the rate at which the shock returns
after it has been compressed. The proper rebound setting is
a personal preference, and changes with rider weight, riding
style and conditions.
A rule of thumb is that rebound should be as fast as possible
without kicking back or feeling bouncy. For slower rebound,
turn the rebound adjuster knob clockwise. For faster rebound,
turn the rebound adjuster knob counter-clockwise.

RE
B

SLOW

FAST

SLOW

Compression

The compression adjuster primarily affects the dive when
breaking hard, wheel traction and the harshness or
plushness of the vehicle.
A good compression setting that gives you the most comfort
and performance for your conditions and riding style.
If the motorcycle has a low riding position, the compression
should be increased. Turn 4 clicks and test run again.
If this was too much then turn back 1 click.
If it feels unsmooth over small continuous bumps or has bad
grip, the compression should be decreased.
Turn counter clockwise four steps.
Test run and make any necessary correction in 2 clicks at a
time.
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Spring Kit Replace
Use an appropriate tool to push down the spring retainer on
the top.
Push down the spring retainer till the shaft nut has been seen.
If possible, you may need a clamp or friend to hold the tool to
keep the spring retainer on this position during the whole
process, and let another guy finishes rest steps.

Use a 12mm wrench (shaft nut) and a 17mm wrench
(spring preload adjuster) to loosen the top cap.
Remove the top cap, washer and shaft nut from the shaft.

Remove the tool and pull up the spacer, spring retainer and
the main spring from the cartridge kit.

Install the new spring, spring retainer and spacer.
Use tool to push down the spring retainer, and install the
shaft nut on the shaft.
Before installing the top cap, make sure that the
comp/rebound adjusters are fully open, and move down the
shaft nut. Hand tight the top cap with shaft intead of nut.

Move down
the shaft nut

Hand tight
with shaft

Remove the pull-up tool and install the top cap to the shaft
extensioner. Torque 100 Kg-cm.

Warning!

Please note that during storage and transport, especially at
high ambient temperature, some of the oiland grease used
for assembly may leak and stain the packaging. This will not
cause damage to the product,wipe off the excessive oil or
grease with a cloth.

